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Title of organisation
	(Write a brief description of the organisation. 

Iinclude the location, background to the organisation the service user group and the perceived need.

Describe the services or activities being offered.)
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name of organisation
Outcomes 
	Specific aims 
	Outcomes 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


name of organisation
Outcomes and indicators 
	Outcomes 
	Indicators 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


name of organisation 

Objectives, outputs and output indicators
	Objectives
	  Outputs 
	  Indicators

	
	
	

	
	
	

	
	
	


Title of organisation


using the CES planning triangle©
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Specific aims





Overall aim
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