
table 1: the scope of  
each approach to quality
This table shows the different aspects of quality covered by  
each approach. 
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Edition 2008 2008 2009 2009 2010 2008 2004 2005

Leadership / 
management P X P P P P P P

Financial 
management P X P X X X P P

Staff / 
volunteer 

management
P X P P P P P P

Process 
management P P P X X P X X

Learning and 
development P X P P P P X X

Governance P X P X X X P P

Equality and 
diversity P X P P P X P P

Involvement 
of users P P P X X P P P

Outcome 
focused P P P X X X X X

Environmental 
issues P X P X X X X X


