Strategic planning: an overview
Strategic planning can help your organisations to develop a clear direction and be better able to respond to internal or external challenges. It can also help your organisation to become more effective at meeting the needs of your users, funders and other stakeholders.

This new course will help you by improving your knowledge of the strategy process, from clarifying your mission and gaining an understanding of the environment in which you operate, to giving you the tools to develop long and short term plans. 

Who for: people who are involved in strategic planning at their organisation or anyone who wishes to increase their knowledge and understanding of the process.

Duration: one day
