
Benefi ts to you
Improve your knowledge of • 
the strategy process from 
clarifying mission to writing 
and implementing the plan.
Increase your confi dence • 
in offering advice and 
support to groups. Your groups will

clarify what they want to • 
achieve
make decisions about their • 
future
develop long term and short • 
term plans.

Strategic planning can help your 
groups develop a clear direction 
and respond to change, enabling 
them to become more effective at 
meeting the needs of their users, 
funders and other stakeholders. 

“Relaxed, friendly, enjoyable 
and at a perfect pace. 

Tutor was excellent, 
knowledgeable and friendly!”

Course participant, Leeds

“Great course, good 
introduction to strategic 
planning and practical solutions 
for working effectively with 
groups”
Course participant, Birmingham

Strategic planning:supporting groups

Includes free copy of Performance Improvement: a handbook for mentors

Prices start 

from just £45!

For more information or to book 
your place, please contact Peter 
Norgate at peter@ces-vol.org.uk 
or on 020 7078 9394. 
www.ces-vol.org.uk/npp


