
Outcomes monitoring and IT 

Using the SPRS and Substance Views to demonstrate outcomes and 

impact



Where we began…



The problems with M&E…



The project manager



The commissioner/funder



The civil servant



The project participants



Our response…



The research challenge

Researched Researcher

Subject of analysis The analyst

Recipients of info Creators of info



The Substance approach

• Don’t approach M&E as something to be 
‘done to’ organisations and people

• Engage people in the process 

• Transform M&E into a Learning and 
Development process



People

WorkEvidence

Report

Substance Project Reporting System



People



Work



Evidence



Reporting



Telling the story of your project



The debate continues…



Problem 1 – Inflexibility



Problem 2 – Validity



Problem 3 – Inaccessibility



Introducing 

Substance Views



Innovative 
practice 
emerges in 
pursuit of 
outcomes 

Demonstration 
of outcomes 
leads to further 
investment

Delivery of 
outcomes 
commissioned

Outcomes based commissioning





Flexible evidence gathering



Intelligent evidence mapping



Interface with third party systems



Flexible presentation




