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Using the SPRS and Substance Views to demonstrate outcomes and
impact

www.substance.coop




Where we began...

What difference
do you think
you're making?

So what has
this project
done for you?
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The problems with M&E...
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The project manager

‘What happens "
to all these I've got more
figures?’ important things
to do...’
e iv i 5 w i

‘Why are they O ‘These figures O

asking for this C don'treally say O

information in anything about

this format?’ our work’ 3

L \\)_/ w - | 'I've got boxes full

of evidence here.
Q @) Why can't | just
O O send that?'
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The commissioner/funder

‘How do | make
sense of all this
information?’

substance.

‘| just need
some key
stories’

‘These figures
don’t tell me
anything about
why our projects
are working’

‘There’s loads
of monitoring
here, but not

much evaluation’
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The civil servant

| don't want last
year's figures. The
Minister needs

to know what's being
delivered by the
project now...
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The project participants

Why do they want to 1

know my ethnicity
and postcode?

)

'l hope they don't
ask me to fill in one of
those questionnaires?'

N

'This project is brilliant -
I'm telling my mates
on Bebo tonight'.

I'll have to
upload this
later'.

o QO

wl |
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Our response...
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The research challenge

Researched Researcher

Subject of analysis The analyst

Recipients of info Creators of info

A4
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The Substance approach

« Don’t approach M&E as something to be
‘done to’ organisations and people

 Engage people in the process
« [ransform M&E into a Learning and
Development process
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Substance Project Reporting System

Report I People

Evidence I Work
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People

General Details - This Young Persen has NOT consented to participate. - This Young Person has NOT given photo consent.
Mickname/ldentifier.  Gav

Forename: Gavin Surname: hellor
Date of Bith: 2401211995 Gender: hale
) Age at First
Current Age: 12 Adtendance: 10
Ethnicity: White Disability? Mo
Religian:
Primary Language:  English Wedical Conditions:
Iz Mentea? Mo |5 Peer Mentor? Mo
Coantact Dataile
No of Results: Page: 1/1
a1
Frewious Page 1234 Mext Page
Search for Young Person
Nickn_ame g Forename Surname First Seen Last Seen Schemes
Identifier
Gavin
Aldo Johkin Alderson 11{33:’2006 1%{'33;’2008 Beats and Rhymes, Easter Foothall Tournarnent, Morth Wales Residential
Sian Atherton 02/04/2006  07/11/2008  Beats and Rhymes, Easter Football Tournament, Girls Football, Marth Wales
13:00 11:00 Residential, Residential
Stewie Steve Atking ?3;_’83{2006 13{'83;’2008 Beats and Rhymes, Fishing, Midnight Football, Marth Wales Residential
Aimae Baile 0205/2006 22092008  Beats and Rhymes, Girls Football, Morth Wales Residential, Sexual health
¥ 14:00 12:00 workshops, Spiced Up Sport
Diawid Beckham
Dravid Beckharm
Dips Dipan Bhatti g?{ggama ?71’%&;'2008 Beats and Rhymes, Midnight Foothall, North Wales Residential, Residential
Clare Bloar ?‘%_ESQDDE JSTEEQDDB Beats and Rhymes, Morth Wales Residential, Sexual health waorkshops
110472006 07/11/2008  Beats and Rhymes, Easter Foaotball Tournament, Marth Wales Residential,
ET Malcolm  Boardman i i . )
14:00 11:.00 Residential
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Work

Scheme profile
Scheme narme: Beats and Rhymes

Rationale and aims: Dding programme aimed at reintroducing a group of young people back into maintrearm education. The programme will use
a range of educationaliraining technigques to show the importance of attending school. The programme will also invite the
young people to express their understand of their problemssissues through the music produced.

Lead staff: Adam Brown
Other staff: Tirn Crabbe Edit Other Staff
Delivery partner: High school

Further Infarmation:

| S—
Scheme profile delivery .
T i =« 35 rore sessions Date: 04/05/2005 13052008 06032003 284022008 21/02/2008
BT type: Open
Activities provided: Orientel Time: 19:00 19:00 19:00 19:00 19:00
Start date: 05/0643 Duration: 02:00 02:00 03:00 02:00 02:00
Delivery setting: Schaol A Accredited
Style of delivery: Accred Activity: Course OJ Workhop  DJ Waorkhop
Age group fram: 3 ) Current
Target social group: urname Nickname 1st Attended  Session 72 Session 71 Session 70 Session 69 Session 68 Engagement
Planned source of referrals: Schaolfailay 012007 i V Tf W 2: Curiosity 8
Referral sources: | Edit H 3007 2008
legq 05,/02/2007 L L) 1: Disengagement g
15/11/2006
[oor 0&/10/2006 V 4: Achievement gg
15/12/2006
larke 05062006 L 4: Achievement gg
03/11,/2006
alloway 030572007 ] L 2: Curiosity g
06/03/2008
ourtney 05062006 il L) 2 Curinsity gg
03/07 /2006
ners 03052007 ] V 3 Irokeermnent gg
0B/05/2005
arhiat 03/05/2007 ] L4 W - v
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Evidence

Distance Travelled Category:

Published Date: |15 | /|09 |/ 20058 +
Type of Media: | O web (Text) | O Web (Link) | © Docurnent | £53 w

File: Mau. file size ~15Mb

If your file is larger than this, you can post the file on DYWD

Link to Scheme: & pg/ves O

Link to Scheme: s

* Engage in law-abiding and positive behaviour in and out of school
¢ Distance Travelled by a Project

This media file is linked to the project as a whole

— Presiew

Scheme: Beats and Rhymes

Tag Cloud

av project  beats and thymes  bending b

| breaking down barriers Coaching

geographies football

group wakk  healthy eating  heros ide

grasshao

girls faotball

e dizcipline  drumming expanding

inwalk nutrition  outdoor

Associated Case Studies

beats and rhymes

scheme of work
Owner: Tim Crabbe Modified: 050222007 14:11:18

Beats and Rhymes Outreach Work

A case study to demonstrate. ...
Owner: Test User Modified: 30/11/2007 14:30:11

feb test

Created: 050272007 14:11:19

Created: 30/11/2007 14:30: 11

www.substance.coop



Reporting

E Project Dashboard 4 | P Archive Scheme P New Scheme P Scheme Stats
D Cutcomes Activities
Frameworks .
Statistics = accreditations achieve arts be healthy being hesttny =
@ Contsae | enjoy and achisve CANOEING  community cohesion €njoy and ’
— gar | achieve football gardening gokstina gym session horse | week
[L] perticipants ' riding key working make a positive contribution
Volunteers Line | mountain biking multi activity sessions ocn fishing outdoor @ Month
AR Cloud pursuits ocutdeor pursuits 7 participation personal development el
rounders social development Stay safe substance
: G misuse swimming volunteers =
(4] media Arts Alive 0 % _
Archive
(¥ Latest 1. -
= - = — = - — 3.7 @Vuls: 3 Q Files
Female I 41.18% (28)
| B2Y fy
Male 58.82% (40) iy Archive
Total: 68 0
@Vuls: 1 @ Files
| Il.“:|-"'| Il.":l’fl e e e e S | I_.V:|!"| &al” Il.“:|
 Please note that the Until date s nsed to Print Page | Export Fage | PDF

determine If the Young Person is a starter,
[ Custom Fansing || Clear dates engaged or stopped. IF you leave this field

; blank, then the current date will be used.
GoupBy: |[Gonsm v v [ Fun Report ]
@ A -

O Starters
O Invaolved
O Stopped

Beats and Rhymas
Borercize

Fizhing

Gawvin's group

Girls Football
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Telling the story of your project

1:1 sessions access to transport and material goods dCC reditation achieve economic well being
achieve personal and social development aChlevementamive activities alternative education

i::i-racis iﬁmn park arson reduction art attend and enjoy school awards awarenesshbc be I n g

hetter emvironment bike riding black history month boxing boys & girls breaking down barriers
building communities canoeing cared for certificate challenge challenging chelsea fc choose not to take illegal drugs
coaching cohesion commitment COMMUNIcation community community cohesion community garden
community support companionship competition confidence buildi N core session create
creativity cricket crime dance deal with changes and challenges develop positive relationships develop self
confidence developing skills development disco distance travelled djing drugs @education eid cup employment
encouragement engage in decision making engage in law-abiding and positive behaviour engagement

enjoy & achieve € Fogm%Bt EveI\i excitement exercise experiences fair playfire service fishing
fitness food and nutrition 0 a footballing chance frl endS h | p fulfillment

u n further education futsal games girls goals greener cleaner community gym happiness hard working have
security healthier ||festY|eS healthy eating horse riding improve iNCIUSTON independance information
sharing interactive islam kayak leadership learn new skills learning about environment locsp media mentor
motorbike activities multi-activities n - gage new initiatives new opportunities new session nomination numeracy
skills outcomes outdoor activities p.a.y.p. parenting participation partnerSh Ip wWo rki N peer mentoring

photugraphs physically active physically healthy pill carnival planning playing safe pooling resources
positive activities positive behaviour positive contribution positive feedback positive futures positive role
models prevention pride in community prizes professional techniques projects quadbiking racial awareness raising
awareness rambling recognition recognition interview recruitment relationship building relaxation relay respectreview
rewarding riding skills risk assessment safe environment safe from crime and anti-social behaviour safe
from harm safe riding safer communities safety sand scared self esteem self expression service development
sexual health sheffield united smiling snooker soccer star awards something different sound off wall sport SpOrts
qualification stay safe steven gerrard sun supervision swimming taking part talent t€@@m
building / bonding team workingten pin bowling testing training & employment
opportunities tread millvolunteering walking water based activities week of football well spoken worker young
money young people young people's views young persons ownership
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The debate continues...

substance.




Problem 1 — Inflexibility
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Problem 2 — Validity
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Problem 3 — Inaccessibility
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Introducing

Substance Views

substance.




Outcomes based commissioning

Innovative
' practice
outeomes. emerges in
commissioned pursuit of
outcomes

Demonstration
of outcomes

leads to further
substance. ivestment www.substance.coop|




g nuiid new scheme Liva Schemes Archived Schemes Al Schemes

Substance

Views

Schemes 122 ABCDEFGHIJKLMNOPQOQRSTUVWIXYZ

‘A pock

[ Selactagency prujem EE e ﬁ

W User accounts -

I @ Dutcomes and Frameworks

Beats and Riymes

% Dropown look-up manager
M Sesszions: 439 Youny People: 1 Case Studies: 64 Files: 16 ‘ Actmities: O Archive DRTIONS |4 |

WORK

Children's art
¥ Schemes

Sessions: 439 Young People: 31 Case Studies: £g Flles: 16 | Arinties: 9 Archhe | perions [ |
o add newe scherms2

W Vew e schemes
o Ve 3rchive Dance Classes
@ Mewall Sessions: 429 Younyg People: 31 Case Studies: 60 Files: 16 Actnties: o Archive oPTIONS [
% Agency projects

EVIDENCE Cookery Course

REPORTS Sessions: 420 Younyg People: 21 Case Studies: 69 Files: 16 Actnities: 0 Archive ORTIONS ill

Girls Footteall

Jessions; 439 Young Peoples 31 Case Studies; 68 Files; 1fi ACtiities: 9 Archive DPTIONS |8 |

Midnight Foothall

Sessions: 429 Younyg People: 21 Case Studies: B9 Files: 16 Actraties: 4 Archive OPTIONS |1|

Monclay Hught Kickz

Sessions: 430 Young People: 31 Case Studies: £5 Flles: 16 Acthdties: o LY R ————
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Intelligent evidence mapping

Physically HealthyMentally and Emotionally
HealthyHealthy Llfestgles Choose not to take illegal
drugs Safe from maltreatmentSafe from accidental injury
and deathSafe from bullying and discrimination
Safe from crime and anti-social behaviour in
and out of school Have securit , stability and are cared for
Ready_for schogl Attend and enjoy school Chle‘?e peI‘SOIIal
and socjlal development and enjoy

recrea thll Achieve stretching national educational standards at secondary
school Engage in decision making and support the community
and environment EFngage in law-abiding and positive
behaviour in and out of school Develop positive
relationships and choose not to bully or
discriminate Develop self-confidence and
successfully deal with significant life changes
and Challenges Enterprising behaviour Engage in further

education, employment or training on leaving Ready for employment Live in
decent homes and sustainable communities Access to transport and material goods Live in
households free from low income Sexually Healthy
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Interface with third party systems

SROI ON LIN E User name Password | Login ]

Social Return on Investment remind password | register

welcome

SROI is a framework to help organisations understand and manage the value that they create. SROI is built on a number of principles
{wwow thesrainetwark.arg) and it will be the responsibility of the user of SROI Online to ensure that the principles are adhered to

SROI Online is designed ta help you work thraugh the process of an SROI analysis and this version follows the process that has been set out
in the Guide to SROI available from the sroi network wehsite (www.thesroinetwark.org)

This is the first version of this software, and is only available to members of the SROI Network, If you are 3 member and you want to register
ta use the software, please click an 'register' above. If you are nat a member and would like ta join, the membership form is available an the
website, www.thesroinetwork,org, &

Help text is available throughout SROI Online, but it is recommended that SROI Online is used following completion of the SROI Network 2 day
training course and in conjunction with the Cabinet Office Guide to SROIL.

The reports generated by SROI Online will farm a basis around which the user can build a SROI report which combines qualitative,
quantitative and financial information. The reports available here will not be adeguate by themeselves,

This is the BETA version of SROI Online. Please inform us (= info@thesroinetwork org) of any problems or issues that you encounter with the
software which can be taken into account in future releases.
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Flexible presentation

0 -
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