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First steps in monitoring
and evaluation

Voluntary organisations want
to show that they are working
to high standards and that they
really are making a difference.

They are also under increasing
pressure to demonstrate how
well they are doing and what
works.

In straightforward English, this
booklet offers a practical,
five-step, easy to follow
approach to evaluating your
own project or organisation. As
you work through the five steps
you will gain a fresh insight into
what you do, which will
strengthen the whole
organisation and improve its
performance.

price £6.85 plus p+p

Next steps: monitoring
and evaluation on
a shoestring

This guide will help
organisations to develop their
monitoring and evaluation
practice and improve their
effectiveness on a limited
budget.

It includes guidance on getting
ready to monitor and evaluate
your work, helps you to identify
the outputs and outcomes of
your work, explores how to
identify the data you need to
collect, provides good practice
guidance in collecting data,
describes some methods for
collecting data and discusses
how to best use the data you
collect.

price £7.95 plus p+p
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a guide for voluntary
organisations

Practical monitoring and
evaluation: a guide for
voluntary organisations

This comprehensive guide is
written in plain English and the
focus throughout is on
practical ways of doing things.

It covers:
introduction to terminology

e introduction to basic
concepts and theory

¢ tools for project
management, from needs
analysis and planning
through to review, but
focusing on evaluation

practical advice on where
to go for further guidance
on the various steps,
methods etc.

price £15 plus p+p

To order publications please complete the order form at the back of this brochure,
or call 0845 458 9910, or visit our website www.ces-vol.org.uk
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G
PQASSO 3" edition PQASSO 3" edition CD-ROM
PQASSO is the lead quality standard for the sector. It The successful implementation of
offers a practical step-by-step approach to enable you PQASSO is dependent on how
to improve the way your organisation runs and to help you plan and manage the overall
you improve the quality of your services. process.
PQASSO covers 12 quality standards and offers a The PQASSO CD-ROM provides
staged approach to implementing quality through you with powerful tools needed for
three levels of achievement. this purpose. It has been designed

to work alongside the PQASSO

workpack. PQASSO CD-ROM

e more effective and efficient organisational systems users will also need a copy of the
and procedures PQASSO

workpack to implement PQASSO.

Using PQASSO can benefit your organisation through:

e Dbetter quality of service for users

e increased motivation and better communication The PQASSO CD-ROM helps you

among your staff, trustees and volunteers to:

e more creative thinking, encouraging fresh e plan and monitor your overall
perspectives and new ways of working PQASSO progress

e increased organisational learning e obtain a visual representation of

your PQASSO progress

e continuous improvement over time
P e Dbetter manage the self-

PQASSO focuses strongly on outcomes. As well as assessment process
helping you to plan and implement improvements, e record evidence
PQASSO also gives you a framework to measure the
differences that such changes actually make to your

organisation and your service users. . prir_lt PQASSO records in a
variety of formats

develop action plans

price £98 plus p+p price £55.15 plus p+p

For more publications from Charities Evaluation Services,
please visit www.ces-vol.org.uk/publications
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First steps in quality

Recently updated, this plain
English booklet provides 'entry
level' information on quality
management in the sector.

It aims to help you understand
the potential benefits and
should give you confidence to
choose the approach that best
meets the needs of your

organisation and service users.

Whether you are seeking
advice on choosing an
appropriate standard, or
looking for guidance on the
initial steps involved, this
booklet is for you.

Free to download

Next steps in quality:
PQASSO in practice

In everyday language, this
booklet aims to help all those
concerned with quality in your
organisation become more
familiar with PQASSO, what it
entails, and help you get the
best out of it.

Chapters provide an overview
of PQASSO, introducing the 12
quality areas and three levels
of achievement.

The booklet describes the self-
assessment process, which is
the essence of how PQASSO
works, and the key elements
involved in successfully getting
started and keeping motivated
with PQASSO. We also
signpost you to resources you
may find helpful in implementing
PQASSO.

price £7.95 plus p+p

Benchmarking made simple:
step-by-step guide

For third sector leaders and
managers, third sector
infrastructure/development
workers, consultants. Beginner
level.

This guide explains what
benchmarking is, how it can
benefit your organisation and
when it is appropriate. It contains
practical material to help you get
started, gather information,
share what you have learned
with others, and use the results
to improve your organisation’s
performance.

Benchmarking made simple
includes learning from real life
examples and signposts to other
sources of support and advice.

price £10 plus p+p

For more publications from Charities Evaluation Services
Please visit www.ces-vol.org.uk/publications
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Please indicate your method of payment (tick box First name
accordingly)

Surname
Orders over £500 and orders from outside the UK require payment to be
sent with order. Organisation
[] I enclose a cheque [] please invoice me
(made payable to Central Books) Address

How many paid members of staff does your
organisation employ? Town

[]lessthane [ ] 6to15 [[]16to49 [] 50+

Postcode
Which sector do you work in? Telephone
] voluntary/charity ] voluntary ] voluntary
(frontline) (2nd tier) Email
[] statutory ] commercial Complete order form and return to:

Central Books

We would like to contact a sample of purchasers 99 Wallis Road London E9 5LN
to see what they felt about the publications. Please +44 (0)845 458 9910

may we include you in the sample? f +44 (0)845 458 9912
] O e mo@centralbooks.com
yes Lno w www.centralbooks.com

Please insert your choice of publications

Item Price per copy Number of copies Cost £

First steps in monitoring and evaluation £6.85
Monitoring and evaluation on a shoestring £7.95
Practical monitoring and evaluation £15.00
First steps in quality £6.85
PQASSO in practice £7.95
Benchmarking made simple £10.00
PQASSO 3" Edition £98.00
PQASSO 3" Edition CD-ROM £55.15

Sub-total for publications

add on 10% of sub-total to cover

packing and UK postage

(minimum £1.50, maximum £10)

grand total for order

We would like to add your details to our database CES is a charity registered in England and Wales (no. 803602) and
so that we can update you on our services and registered in Scotland (no. SC040937), and a company limited by
activities. We will keep your details confidential to guarantee registered in England and Wales (no. 2510318).

CES and will not pass them on to any third party. . i

. . . . Registered office address: 4 Coldbath Square, London EC1R 5HL,
Please tick here if you do not wish to receive UK. VAT registration no. 564 5833 16
mailings from us about our services and activities ' ' '

by post I by email O

Cancellation policy
You may cancel your order by notifying us at any time up to 7 days after receipt of the goods. Please return
the goods to us at the address on the invoice.

If you have already paid, and provided the goods are received by us in the condition in which they were sent,
we will refund the purchase price to you within 30 days of receipt of the returned goods. The goods are your

responsibility until they reach us and we cannot be held responsible for goods lost or damaged in transit. We
recommend that you pack them carefully and obtain a proof of posting.
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