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The Performance Improvement Hub

Executive Summary

What is Performance Improvement?

For any voluntary or community organisation (VCO), its ‘performance’ is the extent to which it achieves its mission and furthers its cause. Improving performance is therefore about better achieving your mission, about achieving better outcomes, and about becoming a better quality organisation.
There are many tools, methods and approaches that organisations can use to improve their performance, including:

· Identifying organisational strengths and weaknesses

· Assessing and improving quality

· Evaluating your outputs, outcomes and impact

· Strategic planning

· Benchmarking processes and outcomes against other organisations.

For more information about performance improvement and these different approaches, see our briefing What is Performance Improvement?
What is the performance improvement hub?

Hubs are partnerships of voluntary and community organisations who have come together to improve the support available to the voluntary and community sector. The Performance Improvement Hub is one of six national hubs, all of which are funded by the Home Office as part of ChangeUp. The other hubs cover: governance, workforce development, information and communications technology, funding, and volunteering.  The national hubs will be working closely with each other and with regional, sub-regional and local infrastructure.

What’s it for?

The English voluntary and community sector (VCS) improves the quality of life for millions of people, including many of the most vulnerable in our society. It also provides a voice for social change and helps builds strong communities.  Although most trustees, managers, staff and volunteers achieve great things, many need support to help them better understand how to manage and improve the performance of their organisation.
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Who’s involved?

Each hub is a partnership of organisations with expertise in that area of work.  The partners involved in the performance improvement hub combine expertise in the performance improvement field with national reach:

· bassac (British Association of Settlements and Social Action Centres)

· Black Training and Enterprise Group (BTEG)

· Charities Evaluation Services (CES)

· National Association of Councils for Voluntary Service (NACVS)

· National Council for Voluntary Organisations (NCVO)

· New Economics Foundation (nef)

CES is the accountable body and CES and NCVO are the joint lead partners.  The hub began its work from July 2005 and is a ChangeUp project funded by the Home Office. 

What will it do?

The hub’s work will fall into four main areas:

1. providing opportunities for VCOs to learn and share their knowledge about effective performance improvement approaches

2. developing, training and supporting a network of local performance improvement advisers offering support on performance improvement

3. producing clear and simple guidance about what works in performance improvement and developing new tools and techniques where needed

4. positively influencing the policies and practices of funders, regulators and policy-makers to create an environment conducive to performance improvement.

Where can I find out more?

· On performance improvement

Return the page overleaf to register to receive the latest information and updates about performance improvement.


Read our briefing: What is performance improvement?
· On the Performance Improvement Hub

Julie Pottinger at NCVO
020 7520 2540
pi@ncvo-vol.org.uk

(contact Julie for general queries about the hub)


Colin Nee at CES

020 7713 5722
colin@ces-vol.org.uk
(contact Colin for information about the strategic management and governance of the hub)

· On ChangeUp and other hubs


http://www.homeoffice.gov.uk/comrace/active/developing/
Interested in improving your performance?

Return this form to
· join a growing community of people interested in improving performance

· receive information about performance improvement

· be kept up-to-date with what’s going on with the hub

Your details will be used only by CES and NCVO to keep you informed about the hub and its services.  Data will not be shared with third parties and you are free to stop receiving information at any time.

CES and NCVO would also like to keep you up-to-date with other developments, such as the other hubs and other services for the sector.  You need to tick these boxes if you are interested in receiving such information: “I am interested in receiving other information from    CES (     NCVO (”

name
_______________________________  job title  _____________________________________

organisation  _______________________________________________________________________

address  ___________________________________________________________________________

___________________________________________________________________________________

e-mail
___________________________________________
phone number  __________________

1.  What is your level of interest in these five areas of performance improvement?

	Level of interest (tick one box in each row)
	None
	Low
	Medium
	High

	Identifying organisational strengths and weaknesses
	
	
	
	

	Assessing and improving quality
	
	
	
	

	Evaluating and monitoring outputs, outcomes and impact
	
	
	
	

	Strategic planning
	
	
	
	

	Benchmarking
	
	
	
	


2.  In general, how would you describe your current knowledge of these areas?

	Current knowledge (tick one box in each row)
	None
	Low
	Medium
	High

	Identifying organisational strengths and weaknesses
	
	
	
	

	Assessing and improving quality
	
	
	
	

	Evaluating and monitoring outputs, outcomes and impact
	
	
	
	

	Strategic planning
	
	
	
	

	Benchmarking
	
	
	
	


3.  How would you describe your organisation?

	Community organisation
	(
	National umbrella/infrastructure organisation
	(

	Charity or voluntary organisation
	(
	Local/regional infrastructure organisation (eg, CVS)
	(

	Social enterprise
	(
	Specialist infrastructure organisation
	(

	Statutory funder of VCS
	(
	Organisation for black/minority ethnic communities
	(

	Other funder of VCS
	(
	Organisation serving a rural area
	(

	Other (please specify) __________________________________________________________
	(


To return this form

e-mail
 pi@ncvo-vol.org.uk


fax 020 7278 0211

post
Performance Improvement, NCVO, Regents Wharf, 8 All Saints St, London, N1 9RL




The Performance Improvement hub exists to enable VCOs to better achieve their mission by placing performance improvement at the heart of the VCS.
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