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  Welcome
to our new look e-bulletin!

How are you doing?
Many people use health checks or diagnostic tools to help them see
how an organisation is working and how it might improve.

New research by Jean Ellis and Tracey Gregory uncovers the different
tools available, how they're being used and the benefits they bring to
frontline and infrastructure organisations.  There's also a really useful
matrix, which outlines the tools currently in use.

Click here to download How are you doing? A review of health checks
used by voluntary and community sector infrastructure organisations
in their capacity building work.

Surviving and Thriving by Valuing Performance
Demonstrating the difference organisations make to their beneficiaries
and achieving more for them, are crucial to surviving and thriving in
today's economic climate.  Performance management is a cost
effective way to do both.

Stephen Bubb, CEO of ACEVO explains why they are involved in the
National Performance Programme and why valuing performance is so
important.  Click here to download Surviving and Thriving by Valuing
Performance.

How big is your bang?
Charities Evaluation Services is delivering two rounds of training as
part of ACEVO's Winning a Bigger Buck for Your Bang initiative.

Aimed at infrastructure organisations, How big is your bang?
Setting targets and measuring benefit aims to give you the skills
you need to help frontline groups win competitive tenders.

www.acevo.org.uk/commissioning  
01 December, 10am - 4pm, Voluntary Action Sheffield
19 January, 10am - 4pm, CAN Mezzanine, 1 London Bridge
£40 - discount available

 

2 minute reader survey 

Share your thoughts!
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