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Promote Performance

Voice4Change England has created a series of case studies following the
journey of five BME third sector infrastructure organisations who took part in
their Promote Performance programme. Find out how:

e Derby Millennium Network are delivering one-to-one monitoring
and evaluation and strategic planning support to BME groups, and
developing a capacity building manual

e Black South West Network helped struggling organisations develop
business plans and alternative income generation strategies

e Black Training and Enterprise Group (BTEG) helped groups with
longer term planning, quality standards and winning tenders

e |mkaan are running a practical monitoring and evaluation training
support session for ten refugee community organisations

e MENTER offered tailored advice on planning and monitoring to twelve
BME organisations.

Quality training - SPECIAL OFFER!

"l haven't got time for quality, | need to find funding"

Sound familiar? Helping groups see the benefits of implementing a quality
system can be challenging. Why should they think about policies and
procedures when they don’t know if they’re going to exist next year?

Quality: supporting groups will help you demonstrate how successful quality
systems can ensure your groups consistently provide high quality services

enabling them to meet user needs, discover what they are doing well and
demonstrate their successes to funders and other stakeholders.

And to celebrate 20 years of CES we're offering a 20% discount to
Performance News subscribers on any ‘supporting groups’ course in June and
July 2010.

For more information and to book your place visit www.ces-vol.org.uk/npp

Case study: centralising monitoring in Leeds

This in-depth case study by The Solution Shedd unpacks how two very different
organisations, Voluntary Action-Leeds and Leeds Voice, streamlined their data
collection to provide a central database in Leeds.

Read how they developed a monitoring mapping methodology sensitive to both
organisations' needs to gauge organisational impact across the region.

Click here to download the case study.
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The needs of tomorrow: the role of your

organisation
Thursday 24 June 2010, London SE1

This unigue NCVO and Young Foundation event will help you
demonstrate the need for your work and ensure your
organisation stays relevant, by improving your ability to identify
and respond to real needs.

Book here or call Marissa Charles on 020 7520 2587.
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