How to demonstrate outcomes

Formerly known as the ‘Foundation course in monitoring and evaluation’

Duration:
Two days

Voluntary organisations exist to make a
difference. But learning from our work
and demonstrating our achievements
can be a challenge. Funders increasingly

expect the organisations they fund to
demonstrate the difference that they
are making. But how do you do this?

A practical monitoring and evaluation
framework is essential if you are to do
this effectively and provide evidence of
your outcomes.

What you will learn

You will;

= explore the CES self-evaluation model,
which is an aims and objectives model of
evaluation with a strong outcomes focus

= consider how to link monitoring and
evaluation of outputs and outcomes to the

planning and delivery of your organisation’s

work
= bring your learning together into a self-
evaluation framework that will enable you

to collect vital information for both internal
use and for funders and other stakeholders

= identify critical success factors which will
support the implementation of what you
have learned.
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‘Extremely professional
and well laid out course.
Terminology explained
in a clear, easy to process

manner.’
Feedback from course participant

‘This course has been
really useful in terms of
applying theory to our
organisation. Lots of useful
tips and resources to

apply.’

Feedback from course participant

CES training can help you. CES is the UK’s leading

provider of training and consultancy on evaluation
and quality systems in the third sector.




Who for

This course is suitable for anyone:

who is new, or fairly new, to monitoring and evaluation

who would like to have time within the training to explore
issues of monitoring and self-evaluation

who wants to implement a comprehensive monitoring and
evaluation system in their organisation to collect information
on the outputs and outcomes of their work.

GREAT TO ATTEND WITH A COLLEAGUE!!

) ‘The resources are always
Benefits really good on CES
training. I've used them
as a template. The quality
of information is fantastic

_ on CES courses.’
have a better understanding of key concepts Feedback from course participant

and terms including aims, objectives,
outputs, outcomes and impact
know how to develop a monitoring and
evaluation framework specifically for your
work or project

have identified practical ideas to implement
in your organisation

network with a group of your
peers.

By attending this course you will:

For a full list of course dates, please visit
the training calendar on our training
pages at www.ces-vol.org.uk

To find out more about how CES
training can help you, or to download

Once you have completed training

Q. on demonstrating outcomes, you : . . .
= may wish to consider our courses on a booking form from our website, visit

quality and PQASSO. www.ces-vol.org.uk

If you have a question or are not sure
which course is right for you, please get
in touch. To speak to the training team

charities directly, email training@ces-vol.org.uk
G evaluation or call 020 7713 5722,
services



