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Want one to one support? 
Bespoke mentoring from the National Performance Programme
The National Performance Programme can offer bespoke one to one mentoring support to people who support frontline third sector organisations( (TSOs) with performance improvement, for example development workers or funding advisers.  
The service aims to increase your ability and confidence to give advice and support to front line TSOs on performance improvement. We also aim to increase your knowledge of the tools and practical techniques you can use when supporting those groups. 

We will provide you with practical advice to help you with a particular situation or specific challenge you may be facing as you support organisations to achieve more. Mentoring might take the form of face to face meetings, or telephone and email support as appropriate.

Strategic planning

You may be working with a group to help them review their mission or overall purpose and would like to discuss exercises or practical activities which you could use to help them with this. Or you may be helping an organisation to think through the opportunities they have for growth or potential threats they may face in the future, and want to discuss the best way to guide them through this process and find out about tools that can help with this.

Quality

You may be working with a group on quality assurance, and would like to discuss how best to support them to choose an appropriate quality standard. Or you may want to find out about the best way to facilitate a self-assessment with an organisation. Perhaps a group you work with has come to a standstill with their quality implementation, or managing quality is proving to be too much of a challenge for them and you would like some practical advice on how to help them move forwards.

Monitoring & Evaluation

Perhaps a group you are supporting has identified its outputs and outcomes, but is struggling to think of good indicators for them, or to develop them into a systematic framework. Or maybe you are not sure how to help organisations choose which data collection method (focus groups, questionnaires, interviews etc) are appropriate to their situation.

Benchmarking
Are you supporting organisations to benchmark their services? Perhaps you’d like some help in supporting groups to find benchmarking partners, set a code of conduct for a benchmarking exercise, or about how they might use the results to decide on changes or improvements for their organisation.

The support you need could also be on developing a workshop or an activity for a training course, on introducing tools and supporting groups to use them effectively, or around introducing performance improvement initiatives to groups.

The purpose of this service is to build your knowledge, skills and confidence in providing support to organisations on these topics. As a result, we are unable to, for example, write a strategic plan or a questionnaire for a group you are supporting. But we can give you advice and tips on how to structure and format the document so that it, and future plans and questionnaires you may help groups to write will be effective.

Please note we have limited capacity, so while we’ll help wherever we can, we may not be able to respond to every request for mentoring support.

For more information about this service, contact Peter Norgate on peter@ces-vol.org.uk or 020 7078 9394, telling us what the issue is you would like support on. 
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