Monitoring and evaluation:

supporting groups

Includes free copy of Performance Improvement: a handbook for mentors

Monitoring what groups are
doing and evaluating how
well they are doing it can
help them achieve their
outcomes and demonstrate
the value of their work.

Benefits to you

 Improve your knowledge “Great course!
of outputs, outcomes Trainer was brilliant!”
and indicators to set up Course participant, Leeds
monitoring frameworks.
Increase your confidence
in offering advice and
support to groups.

Your groups will
» track their progress towards
outcomes

“This course was very » measure the difference they
informative and has definitely make for their users
built up my skills to be able to e communicate their
support the groups | work with!” achievements to funders
Course participant, Birmingham and others.

For more information or to book
your place, please contact Peter
Norgate at peter@ces-vol.org.uk
national or on 020 7078 9394.
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