How to assess the outcomes of projects STETEr
you fund One day

As a funder or commissioner you
want to be able to assess and
demonstrate the effectiveness of your
grant giving so that you can report
on how your funding is making a

difference. Applying an appropriate
and proportionate system is critical
if you are to tailor your monitoring
requirements and avoid over
burdening grant recipients.

What you will learn 'l thought I knew
everything about

monitoring and evaluation

You will: and my colleagues thought
the course would be too
- focus on monitoring the outputs and basic for me - | don’t and it
outcomes of your funded projects wasn’t! It's always useful to
- consider what you as a funder need to know discuss it and hear about
and why others’ experiences.’

. . . . .- Feedback from course participant
= identify what information it is reasonable to

ask for and feasible to collect from grantees

= look at how to implement an appropriate ‘I feel that there were
monitoring and evaluation system points raised which I could

= understand how to use the information that take and transfer to my
you collect from grantees. work and organisation.’

Feedback from course participant

CES training can help you. CES is the
UK’s leading provider of training and

charities

evaluation consultancy on evaluation and quality
services systems in the third sector.




Who for

This course is suitable for anyone who is a funder,
grants officer, commissioner, trustee or staff
member involved in monitoring and evaluating their

organisation’s grant-giving:

= is relatively new to monitoring and evaluating grant-giving
= wishes to develop a practical monitoring and evaluation
framework to monitor and evaluate the projects that you fund.

Benefits

‘Enjoyed trainer style and
delivery. Lots of tools to
utilise now and practical

resources.’
network with a group of your peers Feedback from course participant

gain practical advice and examples on

how to implement a sensitive and rigorous
monitoring and evaluation system, which is
feasible within an organisation’s resources
identify key principles for best practice in
the monitoring and evaluation of grant-

giving.

By attending this course you will:

For a full list of course dates, please visit
the training calendar on our training
pages at www.ces-vol.org.uk

To find out more about how CES

o Tyouare interested in quality, training can help you, or to download
= we also offer PQASSO for a booking form from our website, visit
funders and commissioners. www.ces-vol.org.uk

If you have a question or are not sure
which course is right for you, please get
in touch. To speak to the training team

Charltles directly, email training@ces-vol.org.uk

evaluation or call 020 7713 5722.
services



