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The Latin American Support Group operates in 
two boroughs in South London. Set up by a 
group of Argentine women, this group reaches 
out to Spanish speakers who have recently 
arrived from Latin America. Their overall aim is 
to improve their quality of life, to enable them 
to function in a very different society.

Important elements of their work are: helping 
people to become more integrated into London 
society; and increasing people’s knowledge 
about how to get around, how to buy food, 
how to cope with the UK legal and benefits 
system, and where to go if they are ill. Key 
results for their target group are gaining the 
ability to speak English, and ultimately getting 
a job, as well as gaining more understanding of 
UK culture, and understanding how to hold on 
to their own culture too. 
 

 

The support group offers a range of activities, 
depending on funds and volunteers available to 
run them. (They have only two paid staff – all 
other work is done by volunteers.) They have a 
small centre where they run drop-in advice 
sessions and ESOL (English as a second or other 
language) classes. They have a team of volunteer 
interpreters who will go with people to 
appointments, etc, and an alternative health 
team offering massage and aromatherapy. They 
also run a monthly theatre visit to get some of 
the more isolated women out of their homes. 
They have links with other Latin American 
groups and hope to increase these. 
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The local strategic partnership (LSP) brings 
together at a local level in an area of Norfolk 
the different parts of the public sector as well 
as the business, community and voluntary 
sectors.  The partnership exists to encourage 
the partners to work together to achieve more, 
particularly by improving the way that different 
initiatives and services are coordinated.

The LSP has four main aims:
•  to tackle deprivation and social exclusion
•  to promote regeneration
•  to deliver public services in ways that  
 meet people’s needs
•  to encourage local people to influence   
 decision making and take action to improve  
 their neighbourhoods.

The LSP:
•  prepares and implements a community   
 strategy for the area
•  brings together local plans, partnerships   
 and initiatives to provide a forum through  
 which mainstream public service providers  
 work effectively together to meet local   
 needs and priorities
•  helps the local authority develop public   
 service agreements
•  develops and delivers a local     
 neighbourhood renewal strategy.
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To improve the 
quality of life and 
reduce social 
exclusion in the area

More and better 
economic, social 
and physical 
regeneration

To make growth 
more sustainable

To improve 
public services 

To improve the 
involvement of local 
people in decision 
making

To involve the 
business, community 
and voluntary sectors 
as equal partners

Prepare and 
implement a 
community 
strategy
 

Bring together key 
service providers 
and plans, 
partnerships and 
initiatives 

Develop and 
deliver local 
neighbourhood 
renewal 
strategy

Work with local 
authorities on 
public service 
agreements 
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More and better economic, 
social and physical regeneration 

To make growth more 
sustainable

To improve public services

To improve the involvement of 
local people in decision making 

To involve the business, 
community and voluntary sectors 
as equal partners

• More and better:
 • Economic regeneration 
 • Social regeneration
 • Physical regeneration

• New and expanded initiatives continue to develop  
    beyond the funding period
• More new organisations (private and voluntary) last longer than 18 months

• Health, police, local authority and other local services  
 better meet local needs

• Meaningful involvement by local people in the LSP
• Local people actively involved in new projects and  
 initiatives for regeneration

• Business, community and voluntary sectors play a full  
 and equal part in the work of the LSP

Note: The participation of local people, local businesses, community groups and the voluntary sector 

within the LSP is taken as an outcome in this context, since a specific aim of the LSP is to change from a 

situation of no/little participation to one of full and equal participation. This is a change and therefore an 

aim and outcome, at least for a development period. 
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Outcomes and indicators 

 Outcomes Indicators 

  

 

More and better physical 
regeneration

New and expanded initiatives 
continue and develop beyond 
the funding period

Health services better  
meet local needs

Meaningful involvement by 
local people in the LSP

Businesses play a full  
and equal part in the work  
of the LSP

• Amount of graffiti and rubbish dumping in local green spaces 
• Number of derelict buildings rehabilitated

• Amount of mainstream Council funding for new local initiatives
• Level of income generation by local projects

• Extent of translation and interpretation services in local languages
• Extent to which health services are delivered within community settings

• Profile of representatives on LSP
• Amount of participation in decision making
• Extent to which suggestions from local people are taken up

• Extent of business representation on LSP
• Level of participation by local businesses
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