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Implementing a new ICT system for monitoring
When you have developed your monitoring framework and identified your needs from the 
ICT system, consider the following steps:

For more information please visit www.ces-vol.org.uk/itforoutcomes

Extract from Using IT to improve your monitoring & evaluation (Performance Hub, 2008) 
available from www.ces-vol.org.uk/publications

Research systems

Match against your 
requirements

Cost, budget and, if 
needed, fundraise

Develop 
something new 

in-house

Improve your 
existing system

Buy an 
off-the-shelf 

system

Commission 
someone to 

develop something 
for you

Test

Transfer your
existing date

Train and
support users

Review and adjust

Sign off but
don’t neglect

Implementation

Decide which solution provides 
the best match with your needs

You may find the CES guide IT for 
Outcomes a useful starting point 

You may need to raise extra 
money

Pilot your new system to see
how it works Having tested your system, you 

need to prepare and move your 
existing data into the new system 
(unless you are developing what 
you already have).

Make sure you train people to 
use the new system and provide 
lots of support in the early days

Seek feedback from the users 
and make any changes necessary

Once the system is up and 
running, you may think you can 
leave it to work on its own.  Don’t 
forget to review regularly how 
well it is working.


