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How to complete the PQASSO Quality Mark improvement action plan
	To prepare an improvement action plan you must complete the template provided clearly stating:

· Indicator – In the first column you must reference the PQASSO indicators which are not met by quality area, level, and indicator number. For example, quality area 5, level 2, indicator 3 would appear 5.2.3.
· Peer reviewer findings – The organisation should use this column to record the peer reviewers’ findings in relation each indicator that was not met as reported in the On-Site Report.

· Improvement required – This is the organisational improvement you intend to make to meet the indicator.

The plan must be signed by the chief executive (or equivalent) or the chair. Once the lead reviewer has accepted the plan you can then carry out the improvement actions. In the final two columns you must record
· Action undertaken – This is the improvement action you have carried out

· Evidence – This is the evidence that you will send to the lead reviewer.

	

	Completing this form electronically

This form has been designed to be completed electronically in Microsoft Word.
Click onto the box you wish to enter text into and begin typing. The box will expand as you type into it. You can also move between boxes using the tab key.
Completing this form by hand

If you wish to complete this form by hand, ensure it is printed in its entirety.

Please write clearly in black ink.
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