
Birmingham 9th December 2009

ICT & Outcomes

Shafiq Meghani

Performance Consultant – National Performance Programme

Charities Evaluation Services



Birmingham 9th December 2009

The challenges

• Organisation growth

• Delivery of public services

• Demand for outcomes information

• Reporting across multiple projects 
and sites

• Increased reporting requirements

• Multiple funders and multiple 
reports
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The constraints

• Lack of information 

• Lack of time and resources

• Perceptions about difficulties

• Being unaware of the benefits
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The benefits
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The benefits

‘Generally it has massively improved the 
way we work, the standard of case 
recording, statistics, evidencing what we do, 
which has been very well received. We can 
produce detailed reports.’

‘We’re all better informed about everything 
– all very much in touch with what’s going 
on and all very aware of the impact of our 
work in the local community.’
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Critical success factors

• Clarity

• Culture

• Capacity

• Commitment
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A consideration

“It was tempting to think about the 
database before we had really 

thought through what information we 
needed to collect. Being clear at the 
beginning about what we needed to 
do was fundamental to success.”
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Making IT work
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The big equation

• COST = 

� money spent on system 

� + staff time 

� + external adviser time 

� + impact on core organisation
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System Providers
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Outcomes Star System
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Substance – Project Reporting System
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Lamplight Database
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Further Resources
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Further Resources



Birmingham 9th December 2009

Don’t forget people

‘The whole process is a lot more 
about people and a lot less about IT 
than people think.’


