-
- 'l'_
i 5

& SocialSolutions swswn. 4 |

TN

relating efforts to outcomes™

An Introduction to ETO
Software™
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The Mission of Social Solutions

We challenge and equip service
providers and their funders to turn good
intent into measurable change by

relating efforts to outcomes.
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Soclal Solutions and ETO:

Raising the Bar

Performance
Management

Measurement

Counting
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Why Choose ETO?

Customizable
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Implementation Process to

Customize the Software

Engagement Managers

The Primary Contact throughout Implementation
Gather information from the client through on and off-site
meetings

Strategic Consultants
Architect the “blueprint” for the customer’'s ETO system

ETO Services
Customize the software and provide user training
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Why Choose ETO?

Outstanding
Customer Support
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Commitment to Customer Support

e Live customer service is available Mon — Thurs 8am — 8pm
EST, Friday 8am — 6pm EST by toll-free phone and by email

* Free live online and on-demand training

* Online community and regional user groups to encourage
the sharing of best practices among ETO users

* Quarterly enhancements to ETO Software are free to all
clients

e ETO Services is available to provide fee-based services
ranging from Site Administration to Performance Evaluation
Reports to Back End Access training and more




Why Choose ETO?

Efforts To OQutcomes
Functionality
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Relating Efforts to Outcomes:

Definitions

Efforts

The activities that an organization’s staff perform
Example: Meeting with a client to discuss how to write a household budget

Outcomes

Enduring changes; mission-driven organizational out comes.
Example: Clients possess skills to be self-sufficient

ETO allows you to relate your staff’s dally
efforts to your organizational outcomes.

& SocialSolutions | cerosmse-



ETO Software offers a Solution that Is:

« \Web-based & Secure (128 bit SSL Encryption)

 Requires Minimal Hardware and Software — IE 7.0
or higher

* Fully Auditable and Attributable

o System Support: Data is backed up 3 times/day
onsite, once weekly offsite

More information available at www.socialsolutions.com
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Steps to Going Live with ETO Software

fﬂumﬁrﬂmﬁteﬂisiil : y To er
Send Materials to Your Engagement Manager : " : during a Site Visit

O ¥ou Select a Project Manager O ¥ou Outline Your Reporting Requirements

[ Executive Team Meeting
and Site Administrator

O ¥ou Complete a Chart For Each of Your Programs [ Program Manager Interviews
O we Set a Go-Live Date

O ¥ou watch the "Understanding ETOlution” Online Session

O

We Schedule a Site Visit

O *ou Log In and Explore ETO City
O we Set a Date to Send Materials

to Your Engagement Manager

e walk 1 AL .l.‘:-'_u.';' =2 ware g You L- h ﬂlﬂ
in an Online Demonstration Review Your Software

O veu Receive Login Infermation O vou Read Your ETO Software Blueprint

O we Schedule Site Administrator Orientation  [1 If Necessary, You Create a List of

Tweaks to Your Software
O we Schedule User Training

O 1f Necessary, We Make Tweaks
to Your Software From Your List

Checklist
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Up to 10 distinct programs, each with its own intak
outcomes, assessments, etc.

e, demographics,



Data may be aggregated
Agency-wide

— Organization

By Broad
Program Area
OR |
By Location ,
< Economic Workforce
Mental Health Self-Sufficiency
Site Development

I |
GED Prep

Counseling Youth Development

By Program '

‘ Intensive Home Based
Preservatlon Services

Workforce Assistance Employment Skills

Foster Care Work Expenence

Development

i Tech | Skill
Individual Foster Parents [ Job Searching } echnical Skills

: Workshops

| ]
| ]
[ Employer Relatlonshlp ]
| ]




Data may be aggregated at the
Community Level Lead

— Organization

By Broad I
Organization ,
Downtown Self-Sufficiency :
Skills, Inc.
Health Center Works
- I I |
By Specified _ _ _
Initiativ [ Job Counseling ] Job Counseling Job Counseling
A 1 1 1
Employment Placement ] [ Employment Placement ] [ Employment Placement

And by
Individual



Data may be aggregated at the
Community Level Lead

— Organization

By Broad I

Organization ,
C Downtown Self-Sufficiency Skills. Inc
Health Center Works L

Job Counseling Job Counseling

Job Counseling

By Program [ ' ] !
‘ Intensive Home Based Workforce Placement
Preservatlon Services

|
|
|

Employment Skills

Foster Care Work Expenence

Development

And by Techmcal Skills
Individual Foster Parents Job Searching

: Workshops
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Standard

Professional

Enterprise

License Fee
(one-time)

$7,500

$25,000

Limited: $25,000
Full: $60,000

Implementation/

$125/hour per day onsite

$125/hour per day onsite

$125/hour per day onsite

in person $90/hour offsite $90/hour offsite $90/hour offsite

training

(one-time)

Annual User $995/first 5 users $995 per site $995 per site

Fees $150/user/year addtl. includes first 5 users Includes first 5 user
$150/userl/year additional $150/user/year additional

Optional $145 /hour for: $145 /hour for: $145 /hour for:

Software Data Migration Data Migration Data Migration

Deve_lopment Custom Reports Custom Reports Custom Reports

Services

New Features

New Features

New Features




Lauren Shafer, Regional Sales Director
Social Solutions, Inc .
2400 Boston St. Suite 360
Baltimore, MD 21224
Www.Soclalsolutions.com

Ishafer@socialsolutions.com
office: 866.732.3560 x 1192
cell: 410.218.3125




