Using the Excellence Model for Continuous Improvement
Course summary

EFQM is the European Foundation for Quality Management.  This two-day course provides practical experience in using the EFQM Excellence Model.  Participants will explore, in depth, the concepts and principles which underpin the Model and the self-assessment techniques available to organisations wishing to manage their continuous improvement.  There will be a number of exercises, using a case study, for participants to practice applying the Model.

Is this course for you?

You will benefit most from this course if you:
1. want to use the EFQM Excellence Model or are already using it and want to improve your self-assessments

2. are a member of staff who will be part of a self-assessment team

3. are managing self-assessment within your organisation.

Overall aim

To ensure that participants have the relevant in-depth knowledge and skills to plan, manage, conduct and take part in a self-assessment based on the EFQM Excellence Model.

Specific aims

By the end of the course, participants will:

· have an in-depth understanding of the EFQM Excellence Model

· understand the concepts and objectives of self-assessment 

· understand the different approaches to carrying out a self-assessment using the Model

· know how to plan a self-assessment successfully

· be able to carry out a self-assessment

· know how to write a self-assessment report

· be able to use self-assessment to successfully implement quality improvement

Please note that this course is based on a case study and delegates are required to carry out some reading before the course.



Using the Excellence Model for Continuous Improvement
Course Outline
Day 1

10am

Welcome, introductions & expectations

Programme for the day 

Overview of the Excellence Model

-
Background to the Model

-
How the Model relates to other standards

-
Detailed contents of the Model
11am
Break


Exercise on understanding the Model

1pm

Lunch




Overview of self-assessment

-
The concept of self-assessment

-
How it is used

-
What it requires
2pm
Exercise on strengths and areas for improvement (criterion 3)

3pm
Break


Scoring and the consensus process

-
What scoring is

-
How to gain a consensus

-
How to score
4.30 

Close
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Course Outline
Day 2

10am
Exercise on consensus and scoring 


(criteria 3 and 7)

11am
Break
11.15
Exercise on getting the words right 


(criteria 5 and 9)


The feedback report

-
What the report should contain

-
How to write a report
1.15 
Lunch


Exercise on feedback 


(criteria 1 and 6)

3pm
Break


Discussion on criteria 2, 4 and 8


Managing the self-assessment process

-
The different approaches available

-
Choosing an approach

-
Ensuring that improvement happens
4.30  
Close 
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