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The Latin American Support Group operates in 
two boroughs in South London. Set up by a 
group of Argentine women, this group reaches 
out to Spanish speakers who have recently 
arrived from Latin America. Their overall aim is 
to improve their quality of life, to enable them 
to function in a very different society.

Important elements of their work are: helping 
people to become more integrated into London 
society; and increasing people’s knowledge 
about how to get around, how to buy food, 
how to cope with the UK legal and benefits 
system, and where to go if they are ill. Key 
results for their target group are gaining the 
ability to speak English, and ultimately getting 
a job, as well as gaining more understanding of 
UK culture, and understanding how to hold on 
to their own culture too. 
 

 

The support group offers a range of activities, 
depending on funds and volunteers available to 
run them. (They have only two paid staff – all 
other work is done by volunteers.) They have a 
small centre where they run drop-in advice 
sessions and ESOL (English as a second or other 
language) classes. They have a team of volunteer 
interpreters who will go with people to 
appointments, etc, and an alternative health 
team offering massage and aromatherapy. They 
also run a monthly theatre visit to get some of 
the more isolated women out of their homes. 
They have links with other Latin American 
groups and hope to increase these. 
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The National Alcohol Strategy is an organisation 
aiming to reduce the harm associated with the 
misuse of alcohol in England. 

As a national organisation, it has a number of 
target groups and specific aims for change 
within each of those target groups. There are 
therefore a number of teams and areas of 
operation. The Services Team works directly 
with existing alcohol misuse services around 
the country and also carries out periodic work 
to identify gaps in service provision. They offer 
advice and information, in written and 
electronic form and through seminars and 
conferences to these alcohol services. Much of 
this work aims to increase the quality, 
sustainability and effectiveness of local services, 
as well as to instigate new services to fill gaps.
 
 

 

The organisation also has an important policy, 
lobbying and campaigning function. This 
aims to improve policy in relation to alcohol 
at both national and local level. Often 
attention is paid to related policy or practice 
guidelines, including around health and 
crime, drawing attention to the links between 
alcohol and these other policy areas.

Another important target group is the 
general public in England, particularly those 
who are drinking at harmful levels, perhaps 
unaware of this, or not knowing how to seek 
help. Aims for awareness raising include 
tackling some of the attitudes to drinking as 
well as increasing awareness of the risks 
associated with alcohol misuse.
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To reduce 
harm caused by 
alcohol misuse 
in England

To increase 
the range and 
quality of 
alcohol services 

To change 
attitudes to 
drinking and 
raise awareness 
of the risks

To achieve 
policy change 
in relation to 
alcohol at national 
and local level

To run a grants 
programme 
for new services

To provide 
information to 
alcohol services for 
local lobbying 

To work with 
the media and 
publicise the 
harm caused by 
alcohol

To lobby national 
government 
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To increase the range and 
quality of alcohol services

To achieve policy change in 
relation to alcohol at national 
and local level

To change attitudes to drinking 
and raise awareness of the risks

• More alcohol services
• Improved quality of service provision
• Gaps in service provision filled

• National policy changes
• Local policy changes
• Reference to alcohol issues in other policies
• Changes in approach/ interest by policy makers (interim outcome)

• Greater awareness of the risks of alcohol misuse
• Greater awareness of safe limits
• Greater awareness of harm caused by alcohol compared with drugs
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 Outcomes Indicators 

 

 

More alcohol services

Improved quality 
of service provision

National policy changes

Local policy changes

Greater awareness of 
harm caused by alcohol 
compared with drugs

• Number of services in England
• Number of people using services

• Number of services working towards quality standards
• Extent of innovation in services

• Extent to which policy relating to alcohol 
 (licensing, drink driving, etc) reflects issues
• Extent to which alcohol issues are included in other policy documents 
 (eg, health, mental health)
• Whether/ how the National Alcohol Strategy is consulted over policy
• MPs’ attitude/ approach

• Extent to which local services are empowered to act locally 
• Extent to which local policy relating to alcohol reflects issues

• Level and type of media coverage of alcohol 
• Level and type of questions in parliament
• Level and type of helpline enquiries
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