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local strategic partnership in a deprived area

The Local Strategic Partnership (LSP) brings together, at a
local level in an area of Norfolk, the different parts of the
public sector as well as the business, community and
voluntary sectors. The partnership exists to encourage the
partners to work together to achieve more, particularly by
improving the way that different initiatives and services are
coordinated.

The LSP exists to:

e tackle deprivation and social exclusion

e promote the regeneration neighbourhood renewal
strategy

e deliver public services in ways that meet people’s needs

e encourage local people to influence decision
making and take action to improve their
neighbourhoods.

The LSP:

prepares and implements a community strategy
for the area

brings together local plans, partnerships and
initiatives to provide a forum through which
mainstream public service providers work
effectively together to meet local needs and
priorities

helps the local authority develop public service
agreements

develops and delivers a local neighbourhood renewal
strategy.
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local strategic partnership in a deprived area
using the CES Planning triangleg

To improve the quality
of life and reduce so-
cial
exclusionin the local
area

To bring about sustainable To improve the

. h ; . outcomes
economic, social and physical involvement of local
regeneration people in decision-

making

To improve public . -
sgrvicgso P To create equal partnerships between business, com-
munity and voluntary sectors

To prepare and To bring together key service To Iiais.e.with local . To FIeveIop and outputs
implement a providers, partnerships and authorities on public deliver a local
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local strategic partnership in a deprived area

Outcomes

Specific aims Outcomes

To bring about sustainable *  More and better economic regeneration
social, economic, . More and better social regeneration
and physical regeneration *  More and better physical regeneration

* New and expanded initiatives continue to develop beyond the funding period

* Increased understanding of local needs

To improve public services e Health, police, local authority and other local services better meet local needs

To improve the involvement of . Meaningful involvement by local people in the LSP

local people in decision making . Local people actively involved in new projects and initiatives for regeneration
To create equal partnerships . Business, community & voluntary sectors play a full and equal part in the work
between the business, of LSP

community and voluntary sectors . Existing partnerships become more equal

Note: The participation of local people, local businesses, community groups and the voluntary sector within the LSP is taken as an outcome in
this context, since a specific aim of the LSP is to change from a situation of no/little participation to one of full and equal participation. This is

a change and therefore an aim and outcome, at least for a development period.
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local strategic partnership in a deprived area

Outcomes and indicators

Outcomes

Indicators

More and better physical
regeneration

*  Amount of graffiti and rubbish dumping in local green spaces
*  Number of derelict buildings rehabilitated

New and expanded initiatives
continue and develop beyond the
funding period

*  Amount of mainstream Council funding for new local initiatives
* Level of income generation by local projects
e How long initiatives last for

Health services better meet local
needs

* Level and type of response to patient feedback

e Extent to which health services are delivered within community
settings

e  Extent of translation and interpretation services in local languages

Meaningful involvement by local
peoplein the LSP

e Profile of representatives on LSP
*  Amount of participation in decision making
e Extent to which suggestions from local people are taken up

Businesses play a full and equal
part in the work of the LSP

 Extent of business representation on LSP
¢ Level of participation by local businesses
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local strategic partnership in a deprived area

Objectives, outputs and output indicators

Objectives Outputs Indicators
e Number of drafts produced
-irr?1 plreerﬁziﬁc 2nd e Drafts produced e Amount and type of consultation carried out
corI1)1munity strategy e Consultations e Number and profile of people involved in consultation
e Community strategy e  Whether strategy completed
e  Extent to which strategy implemented

To develop and e Drafts produced ® Number of drafts produced
deliver a local neighbourhood | ¢ Consultations ®  Whether strategy completed
renewal strategy ® Local Neighbourhood e Number of people involved in consultation on drafts
Renewal strategy e Extent to which strategy implemented
e Number of meetings held
To liaise with local ¢ gﬂuiit;?i%ise\;v;t:dlicealservice e Number and type of local authorities involved
authorities on public roviders y e Number of key service providers involved
service agreements P .

Types of issues discussed
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